
About Us

Introducing Ioppolo & Associates
In 1996, Ioppolo & Associates was established specifically to assist organisations in the area of 

Corporate Performance Management encompassing Management Reporting, Reporting, Planning, 

Budgeting and Forecasting.

Guy Ioppolo identified the “consulting services gap” that organisations were experiencing when 

they needed assistance in designing, developing and deploying their Corporate Performance 

Management Solutions. 

As most Corporate Performance Management Solutions are designed to address the needs of the 

senior management and their divisions, Ioppolo & Associates took steps to ensure that the consulting 

team had an appropriate mix of business acumen and computer science skills. The joining of these 

skillsets effective closes the “consulting services gap”.

Technical Consultants vs. Strategic Consultants
Whilst many try, there are few consultants in the Corporate Performance marketplace that can 

effectively combine strategy with execution.

All too often, organisations engage “strategic consultants” that can provide “best practice” 

methodology but do not have the appropriately skilled technicians that can implement the desired 

methodology using appropriate technology.

Conversely, organisations engage “technical consultants” that can deliver a “best practice” technical 

solution that falls short on delivering the required business outcomes.

The I&A Approach
Ioppolo & Associates (I&A) has consultants with extensive corporate experience and business 

qualifications. I&A also has consultants with the skillset to take on responsibility for the technical 

systems infrastructure together with the ability to ensure that the solution works both from a business 

and operational perspective.

I&A fills the consulting services gap by being able to firstly, advise customers on best practice 

corporate performance management strategies and secondly, having the right technical experts to 

implement a best practice corporate performance management solution suited to your business.

Talk to us today about your business intelligence and corporate performance desires.

About Us
We are a full service consultancy 

focused on Business Intelligence 

and Corporate Performance 

Management. 

Our experience
I& has extensive domestic and 

international experience across a 

number of industries including:

• Government

• Banking & Finance

• Mining

• Manufacturing

• Sales & Distribution

• Transport

• Professional Services

1/1 Tully Road 
East Perth WA 6004 

Tel: +61 8 6382 1700
Email: sales@ioppolo.com.au
Web: www.ioppolo.com.au
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